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Appendix Two 
 
Summary Maternity and Neonatal Transformation Plan 
 
  

Workstream Transitioned from 
Phase 1 

Other ongoing work 

1. Clinical Practice • Antenatal 
Education 

• Ockenden Actions 
• Black Maternal Health Plan 
• Equity and Equality Plan 
• Three Year Delivery Plan 
• CQC Survey Maternity  

Action Plan 

2. Governance, 
Assurance and 
Delivery  

• DExtER 
• MIP Closure 

Reports 
• Maternity 

Transformation 
Assurance Tool 

• IMR (Ockenden) Actions 
• Black Maternal Health Plan 
• Equity and Equality Plan 
• Three Year Delivery Plan 
• CQC Survey Maternity  

Action Plan 

3. People and Culture • Birmingham City 
University (BCU) 
Cultural 
Assessment 

• Health and Well-
being toolkit  

• IMR (Ockenden) Actions 
• Equity and Equality Plan 
• Three Year Delivery Plan 
• Cultural Improvement Plan 

4. Neonatal Service 
improvement 

 • IMR (Ockenden) Actions 
• Three Year Delivery Plan 
• CQC Visit - Neonatal 

Actions 
• Neonatal Mortality Review 

Action Plan 
• Neonatal Unit 

Implementation Plan 

5. Anaesthetics • IMR (Ockenden) 
Actions 

 

6. MNTP – Other 
ongoing work 

 • CNST Support 
• Baby Friendly Initiative 

(BFI) Support 
• Open Days 

 


