NHS

The Shrewsbury and
Telford Hospital

MHS Trust
BOARD OF DIRECTORS’ MEETING IN PUBLIC
AGENDA
Date: 12 September 2024
Time: 0930hrs — 1330hrs
Venue: Shropshire Education & Conference Centre
Acting Chair: Prof Trevor Purt
Time Item ltem PO/ Page |Lead Action
no. Verbal
Procedural Items
0930hrs | 118/24| elcome, introductions, and Verbal | - |Chair For noting
apologies
. Director of .
119/24 | Patient Story Enc Nursing For noting
120/24 |Quorum Verbal - |Chair For noting
121/24 | Declarations of conflicts of interest | Verbal - |Chair For noting
Minutes of the previous meeting :
122/24 held on 11 July 2024 Enc Chair For approval
123/24 | Action log Enc Chair For approval
Matters arising from the previous
124/24 | minutes (not covered elsewhere on Verbal | - |Chair For
the agenda or action log) discussion
Reports from the Chair and Chief Executive
1000hrs |125/24|Report from the Acting Chair Verbal - |Chair For noting
126/24 |Report from the Chief Executive Verbal - |Chief Executive |For noting
Reports from Assurance Committee Chairs
Quiality & Safety Assurance For
1015hrs |127/24 | Committee Chair’'s Report Enc Committee Chair assurance
(July & August 2024)
Finance & Performance Assurance For
128/24 | Committee Chair’'s Report Enc Committee Chair ASSUFANce
(July & August 2024)
People & OD Assurance Committee , | For
129/24 Chair’s Report (August 2024) EnC Committee Cha]r assurance
BREAK
Strategic, Quality & Performance Matters
1115hrs {130/24 Dispatches Programme — Action Enc Medical Director |For noting
Plan, process and governance
131/24|Integrated Performance Report Enc Chief Executive |For noting
132/24 | Getting to Good Progress Report Enc Chief Executive |For noting




Regulatory & Statutory Reporting

sz00nes [133124 e o e e | Enc | e [eorng
134/24 gi\’;c\;\gggm from deaths Report Enc Medical Director |For noting
T b B N e

Assurance Framework

1240hrs |136/24 |Integrated Maternity Report Enc Bgfg% of z;);urance
137/24 |Incident Overview Report Enc Btfsciimogr of z:;urance
13824 St ASEee MOk B | o | [Drecorel o approna
139/24 | Quarterly Risk Management Report Enc gj\r’i?g n?:fe For noting

Items for consent / approval (recommended from board committees)

1310hrs |140/24

Board Committee Terms of

Reference:

a. Remuneration Committee Update

b. Audit & Risk Assurance
Committee Annual Review

c. Finance Assurance Committee —
update (TORs upon committee
establishment)

d. Performance Assurance
Committee (ToRs upon committee
establishment)

Encs

*Director of
Governance

For consent

141/24

Risk Appetite Statement 2024/25

Enc

*Director of
Governance

For consent

142/24

Workforce Race Equality Standard
(WRES) and Workforce Disability
Equality Standard (WDES) 2023/24
Action Plans

Enc

*Director of
People & OD

For consent

Procedural Items

1320hrs |143/24

Any other business — agreed by
the Chair

Verbal -

Chair

For
discussion

144/24

Date and Time of Next Meeting;

0930hrs on Thursday 14 Nov 2024

Verbal -

Chair

Information

Stakeholder Engagement

1330hrs |145/24

Questions from the public —

process reminder

Verbal -

Chair

Information

Close of meetin

g

*Non-voting

(Board Information Pack items listed on next page)
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ITEMS WITHIN THE BOARD INFORMATION PACK

Reports / Appendices Lead Zige
133/24 Report from the DIPC Appendices 1-3 Director of Nursing 2

135/24 Freedom to Speak Up Report Appendices 1 & 2 Director of Governance 6

136/24 Integrated Maternity Report Appendices, as follows: Director of Nursing bsefoiv
Appendix 1: Ockenden Report Progress Report Action Plan 13

Appendix 2: Maternity & Neonatal Transformation Plan Summary 76

Appendix 3: CNST Progress Report July 2024 77

Appendix 4: CNST Progress Report August 2024 86

Appendix 5: PMRT Report Q4 2023/24 95

Appendix 6: PMRT Board Report Q4 2023/24 100
Appendix 7: PMRT Report Q1 2024/25 109
Appendix 8: PMRT Board Report Q1 2024/25 114
Appendix 9: ATAIN Report Q1 2024/25 123
Appendix 10: ATAIN Quality Improvement Project 131
Appendix 11: Transitional Care Report Q1 2024/25 138
Appendix 12: Neonatal Medical Workforce Report 142
Appendix 13: Neonatal Nursing Workforce Report 144
Appendix 14: Anaesthetic Workforce Report 148
Appendix 15: Anaesthetic Standard Operating Procedure (SOP) 150
Appendix 16: Saving Babies Lives Report Q4 2023/24 155
Appendix 17: Saving Babies Lives Report Q1 2024/25 169
Appendix 18: Iteration to MIS Safety Action 8 (change of metrics) 183
Appendix 19: Education & Training Compliance Report Q4 2023/24 246
Appendix 20: Education & Training Compliance Report Q1 2024/25 260
Appendix 21: Training Needs Assessment 276
Appendix 22: Perinatal Quality Surveillance Local Agreed Dashboard 289
Appendix 23: ‘You Said, We Listened’ Posters 291
Appendix 24: Perinatal Quad Meeting Minutes Q4 2023/24 293
Appendix 25: Perinatal Quad Meeting Minutes Q1 2024/25 297
Appendix 26: Triangulation of NHSR scorecard Q4 2023/24 299
Appendix 27: Triangulation of NHSR scorecard Q1 2024/25 322
Safeguarding Annual Report 2023/24 Director of Nursing 343
Security Annual Report 2023/24 g?ft.lng Chief Operating 371

icer
PALS, Complaints & Patient Experience Annual Report 2023/24 Director of Nursing 390
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